
Current Skin 2WW Process v1 (Updated August 2022) 

Skin 2WW Pathway  

 Non eRS Paper referrals 

(From prisons, dentists, 

private practice) received 

by the RR Office are 

forwarded onto MDTC to 

key onto Lorenzo for 

dating – these referrals 

are not triaged by 

Consultant  

Referral received via 

eRS by central 

bookings 

eRS referrals added 

to Lorenzo – to await 

triage by Consultant 

Consultant triage carried out by 
Mr Burge / Mr Jayagopal 

daily 

F2F OPA 

<2/52 

Telephone 

OPA <2/52 

Referral downgraded from 2WW to 

‘urgent’ / ‘routine’ 

Following OPA 

Suspected Cancer referrals 

electronically added to 

Somerset at the point of 

referral (SCR) 

Excision booked 

(Request added to 

green booking form) 

Biopsy booked 

(Request added to 

green booking form) 

Reassured and 

discharged from 

clinic 

Discharge by 

letter / Removed 

from Cancer 

pathway on 

SCR  

Histology 

confirms 

cancer; go 

through to 

MDT 

Clinically suspicious Melanomas and SCCs – Treatment 
pathway arranged according to grade ** and 31-day breach date. 

Clinically suspicious BCC’s and In Situ Melanomas - 
treatment pathway arranged according to grade ** and 62-day 

breach date. 

** Grade  
 

1a – 24 hours  
1b – 72 hours 
2 – 4 weeks  
3 – 3 months  

4 – 3+ months  
 

 

High / very 

high-risk 

patients 

continue 

f/u  

Low risk 

patients 

seen in clinic 

once then 

discharged.  

If histology 

benign; letter 

to patient / 

GP with 

results. No 

further f/u. 

or or 

Consultants add 

comments to Lorenzo. 

Requested OPA booked 

by Central Bookings 

  

Removed from 2WW 

pathway and SCR  

0-14 
days 

Average 
11.7 
days 

Up to 28 
days 

Average 
12.2 
days 


